


Example: Hotel Ltd WITHOUT # %# "

If the weather is nice over Easter holidays, Hotel
Ltd will be fully booked due to their extraordinary
leisure facilities.

Most of the guests live in a range of a couple of
hours drive and are weather sensitive. If the
weather forecast is bad for Easter holidays, guests
would rather cancel their existing bookings and
change their Easter plans.

Hotel Ltd calculates as follows:

- Room occupancy sunshine: 160 rooms

- Room occupancy rain: 80 rooms

- Contribution margin per person per night including
food and beverage: CHF 200

- Period: 10.04 - 13.04.09 (4 days)

- Contribution margin 4 days nice weather: CHF 128’000 (CHF 200*160*4)
- Contribution margin 4 days bad weather: CHF 64’000 (CHF 200*80*4)
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The graph shows the variation in earnings given
the number of rainy days during the holiday period.

(Contribution margin in Thousand)

Example: Hotel Ltd WITH # %# "
Hotel Ltd is concer ned about the fact that exces-
sive rain negatively impacts their earnings. Given
the climate variability in recent years, this is not a
risk they want to run.
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- Period: 10.04.09 - 13.04.09 (4 days)
- Weather station: Arosa, Switzerland
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The graph shows the variation in earnings given the
3 1="%¥ reduced by the
premium and increased by the payout (green).
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