


Example: Ferry Boat Ltd WITHOUT ! P!

Ferry Boat's main season is during summer holi-
days. With sunny weather during the holiday pe-
riod, the Ferry Boat will be a success and will
earn a healthy pr) 5 -

However, excessive rain during the holiday sea-
0 (,8"($5 edéce the income.

Main reasons are:

- Fewer passengers
- Less sales in food and beverage

Ferry Boat calculates as follows:

- Visitors per sunny day: 1 000

- Visitors per rainy day: 500 The graph shows the variation in earnings given
- Contribution margin per visitor: EUR 10 9.+ 3:2(+7 4, 7'/3> *'>8 *:7/3- 9.+
- Period: Ju|y - AUgUSt (60 dayS) (Contribution margin in Thousand)
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Example: Ferry Boat Ltd WITH " (! A

Ferry Boat is concerned about the fact that ex-

cessive rain cuts a hole in their earnings. Given
the climate variability in recent years, this is not
a risk they want to run.

Ferry Boat decides to purchase the following
pr)- -$)( +-$5 -

Rain Day '>8 ' 57+ *+@3+*
amount for every day that daily rainfall
/8 '(4;+ >4:7 85+)/@+* 1+;+1

1'251+ 5'7'2+9+7 4, 9.+ )+79/@)'9+

- +79/@)'9+ ‘I3 '>

- +7/4~% *'>8

- Weather station: Basel The graph shows the variation in earnings given the
- +@3/9/43 '/3> '> 22 7'/3 5+7 Humber of rainy *'>8 74 @& reduced by the
- +*:)9/(1+ '/3> '>8 57+2/:2 '3* /3)7+'8+* (> 9.+ 5'>4:9
- '>4:'9 5+7 /3> 'S 000 (Contribution margin in Thousand)

-Maximum Payout: 1 000 000 #35749+)9+% +89 )'84789 3'8% 2
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